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If we were to summarize the formula for massive success online, it would 
simply be this…  

• Find a hot, hungry, passionate market.   

• Do some market research and find out what these people already want 
to buy.  

• Sell them more of what they are already buying, or a better version of 
what they are currently buying from others.  

The most important factor in setting up your web Business is niche selection. 
You can get nearly everything else wrong and over time tweak it until it 
works, but if you have chosen an unprofitable niche, you’re definitely in 
trouble.  

Let’s elaborate on the points above and look at some ground rules for 
building the perfect niche market website…  

Before you launch any online venture, run it through this series of filters.  

The perfect niche market for you…  

1) Is Profitable (has high demand with relatively low competition) 
although a reasonable amount of competition is good because it shows 
that others are making money in that market and your competitors 
can become JV partners   

2) Is filled with Hot, Passionate and Oholic individuals who are already 
buying products and services online   

3) Lends itself to long-term repeat customers who have the potential to 
buy from you for years to come (e.g. nutritional supplements, training 
products, consumables of all kinds, products related to the original 
purchase)   
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4) Has the potential for multiple high end sales (entry, $100, $200-500, 
$1,000, $2000) after initially attracting customers with an inexpensive 
offer   

5) Has guaranteed Double Optin email lists available for rent for major 
categories as well as sub-niche markets (e.g., Major-health & fitness, 
sub-Diet or supplements)   

6) Has highly responsive Direct Mail Lists available for rent for major 
categories as well as sub-niche markets (same as above)   

7) Has a number of Ezine publishers available who have highly responsive 
subscribers on their databases  

8) Has readily available digital, drop shippable or hybrid (like an ebook 
and DVD combination) products available from affiliate merchants who 
pay generous commissions   

9) Is a good candidate for Google AdSense ads because it has a range of 
keywords that offer a high commission rate per click   

10) Is a growing niche so that your potential profit growth is exponential? 
Note - If you have a point of difference in the market (a USP) and you 
offer something of real value you can make a fortune. You'll make big 
money in a big market if you do it right. John Reese made $1 million in 
a day in Internet marketing...now that's a big market with a lot of 
competition and he still managed to pull off a huge payday  

11) Is a subject that you find interesting, that you can research easily 
and become a relative expert in short period of time  

12) Lends itself to creating your own high profit margin products and 
starting your own affiliate program selling ebooks, digital media 
products (CD’s, DVD’s, etc.) and software and has other merchants 
who you can Joint Venture and brainstorm with once you do have 
these products ready to sell  

There it is. A 12-point guide to help you nail down your own perfect niche.   

There are thousands of opportunities to make tremendous profits from online 
Businesses. Use the filters above to find your slice of this market and create 
your own online success story.  
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Sites For Researching Your Profitable Niche Ideas 

Lets now look at some places where you can start your research to find your 
own profitable niche – 

1) Visit www.magsdirect.com, which is a magazine portal. If you go into 
some of the categories you’ll find titles of popular magazines. Drill down into 
the Sub niches to find one you are interested in 
 
Say you choose horses. Dig deeper and you will find sub niches such as 
horse grooming, horse food, horse care, etc 
 
The thing is that you can look through all of these various magazine topics 
and find out what people are already looking for. 

2) Go to www.magazines.com and research the different categories available 
there as well. If there’s a magazine for a market, you can bet there’s money 
there… 

3) Visit www.mygoals.com and look at editors pick. New and popular goal 
plans…there are lots of ideas that other people have chosen for their goals. 

For example, look at Family and Relationships, then choose Breakup and 
Rebound, then choose Mentor A Child…you find a list of pre made goals 
that can become topics for you to write about on your new website if this is 
an interesting niche for you. 

How cool is that? 

4) Visit www.videolearning.com, which covers various subjects with sub 
categories. You know you will make money if you choose something that’s 
already covered here because people are looking for these things online and 
others are selling to these markets already. 

5) Go to www.ehow.com. Here’s a listing of how to do thousands of different 
topics covering a vast array of profitable niche markets. Check some of these 
out and you’ll find lots of ideas 

6) Also try www.ebay.com where you’ll find thousands of categories of stuff 
people are buying. On the left at search title and description (learn, how to,) 
there are listings. The listings displayed at ebay are essentially the public 
telling you what they want. 

7) Visit www.universalclass.com as well, which is an online teaching and 
learning site. There are plenty of ideas here for profitable niche websites. 
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8) Check out www.froogle.com, which lists inexpensive magazines, and 
different items that are for sale. 

9) And finally, you could also visit www.lycos.com and check out the Top 50 
searches on the left hand side.  

I sincerely hope that the list of research sites above helps you find the 
perfect niche opportunity.  

There is a wealth of information on selecting a profitable topic for your 
website available, hopefully these one of sites holds exactly what you need to 
get started with your new website. 

And in closing, marketing legend Gary 
Halbert often relates this story… 

Imagine that you are a hot dog vendor and you are setting up a new hot dog 
stand right next to another established stand selling exactly the same 
products.  

If you could have just one advantage, from the freshest meat and hot dog 
rolls, to the most attractive waitresses, to the most colorful lighting, what 
would you choose?  

Gary’s answer?  

The only thing he would want to guarantee his success would be a starving 
crowd…  

Best selling author Robert Allen has changed this slightly…he recommends 
you don’t just find a starving crowd; you look for an addicted crowd.  

He looks for a group of people who are so addicted to what it is that they 
want, all you have to do is throw your advertising bait into the water and 
they’ll go into a feeding frenzy to buy it from you. 

The 3 Step Formula… 

• Go online and find your own starving crowd.   

• Find out what they are already buying.  
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• Sell them more of the same products and services.  

That’s all there is to it. You simply find a need and fill it.  

And then you do it again and again in different markets…  

We hope this summary of what to look for in a profitable niche helps you 
immensely in uncovering your very own online goldmine.  

We wish you every success,  

Kind regards,  

Don and Rocky 
P.S. Don’t forget, if you have any questions or comments, please let me 
know by using our Contact Form
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